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Recommendations (confirmed by Cabinet) Portfolio Holder updates from previous Panel meetings  

That, subject to further consideration being given to the staffing 
implications, the recommendations of the Task Group be 
approved: 

 

1. That a Carbon Reduction policy, together with performance 
indicators for individual buildings, vehicle emissions etc, be 
formally adopted; 
 

(7 December 2011) 
A meeting with the Performance Manager had been scheduled 
to start this process.  Discussions with managers across the 
organisation would be needed to achieve buy-in and set realistic 
targets. 
(10 July 2012) 
With regard to performance, the information provided by the 
Carbon management Officer was currently reported through one 
particular Portfolio area which did not reflect work done in other 
areas.  It was proposed that a line covering carbon management 



be included under all Portfolio Holder areas within the 
performance reporting system in order to rectify this. 

2. That the Policy be made a corporate priority with overall 
responsibility identified at Director level; 
 
 

(7 December 2011) 
Cabinet responsibility had been identified so this had been partly 
achieved.  In addition, the Deputy Chief Executive had also 
become involved with this work. 

3. That an authority wide awareness of the need to reduce 
energy consumption and consequently cost be created and 
enforced; 

(7 December 2011) 
An awareness campaign had been included in the work 
programme for early 2012, to end with a ‘Switch Off’ day during 
Climate Week in March 2012.  The Portfolio Holder advised that 
he would like to include energy awareness in the induction 
process, and make it the responsibility of all employees to 
actively save energy wherever possible.   

4. That the data required be identified, to be collected so that 
energy performance for individual buildings (or part of buildings 
where these were sublet) could be properly monitored; 
 

(7 December 2011) 
Energy data had been collected from bills and half-hourly 
metering data where available since 2008/2009.  In addition, 
there were some automatic meters being installed at a few 
sites.  Regular meter readings would be advantageous to 
check billing, which now happened with a few sites and should 
ideally be extended further. 
The Chairman of the Panel asked whether energy consumption 
within specific sections of the building could be monitored and 
that this be fed into the data to see where power was being 
used.  The Portfolio Holder responded that the Carbon 
Management Officer had considered this but to undertake it 
would be difficult.  Issues such as the energy usage of 
organisations renting parts of the building needed to be 
considered, was their energy usage high or low and was the 
amount charged by the Authority correct?  



5. That the thermal efficiency of all of the Council’s buildings and 
housing stock be brought up to the highest modern standards, 
subject to consideration of the cost implications; 
 

(7 December 2011) 
Ongoing work to improve the thermal efficiency of buildings was 
being carried out by the Council’s Property Asset Team.  The 
cost was a large consideration in any work carried out. 
The Portfolio Holder also commented that with regard to solar 
power, recent changes to the feed-in tariff had complicated 
matters and the initiative had been put on hold to undertake a 
re-appraisal.  On-going work was also being done to insulate the 
building.  The Chairman of the Panel asked whether insulation in 
the roof-spacing of the building had been considered, as this 
would be a low-cost way and easy way of improving the 
efficiency of the building. 

6. That the authority engage with companies, at no additional 
cost, to find ways of replacing lighting, for example, and 
equipment to reduce energy costs; 
 
 

(7 December 2011) 
A number of companies had been approached to assess the 
lighting requirements at Priory Road to date, and some 
replacements were planned by the Property Assets Team.  
Again, cost and payback were a big consideration.  Work 
already carried out included areas of the South Holland Centre 
and the Castle Sports Hall.  Also on the agenda was the Castle 
Swimming Pool lighting.  New technologies were constantly 
evolving in many areas, not just lighting, and as potentially 
useful technologies became available, investigations would be 
carried out to assess the suitability for South Holland District 
Council premises. 
 

7. That preparations be made for the delivery of a Carbon 
Reduction policy, to be the responsibility of one Portfolio Holder 
or Champion; 
 

(7 December 2011) 
The Portfolio Holder was currently working up a draft work 
programme to deliver the Carbon Management Plan. 



8. That the East Lindsey Carbon Management Plan be 
reviewed, to see what can be learnt from it; 
 

(7 December 2011) 
There were a number of projects suggested in the East Lindsey 
Carbon Management Plan which could be suitable to carry out 
in South Holland however, each building was unique and would 
need to be assessed on an individual basis to see what could 
be done in terms of carbon reduction. 
 

9. That a joined up approach to carbon management between 
South Holland District Council and Breckland District Council be 
ensured; 
 

(7 December 2011) 
It was planned to arrange a meeting between the two councils to 
discuss carbon management.  Information has been shared with 
Breckland on projects that had been carried out in South 
Holland. 

10.  That the Council’s ‘Climate Change Reserve’ be used to 
fund suitable carbon management projects and other related 
work for example, better roof insulation or inner lobbies to the 
entrance doors at Priory Road; and 
 

(7 December 2011) 
Where the money was and how much there was had to be 
ascertained.  It was possible that the reserve had already been 
spent.  Clever use of current resources would be needed to 
deliver gains in this area. 

11.  That the use of alternative fuels for Council vehicles, in 
particular refuse collection vehicles as a means of improving 
energy efficiency and costs and reducing emissions, be 
considered. 
 

(7 December 2011) 
Joint procurement across Lincolnshire was being looked at for 
the refuse/recycling vehicles – the current contract ran out in 
2014.  Energy efficiency was part of the procurement process. 

Other issues raised at meetings  (7 December 2011) 

• The Portfolio Holder advised the Panel that issues around 
Carbon Management were still in a state of flux, and some 
of Breckland District Council’s resource was being used.  A 
shared arrangement was possibly being looked at however, 
this would not be looked at until at least twelve months time.  
The Portfolio Holder reported that a specific Carbon 



Management Officer had now been appointed and was 
located in the Community Development Team.   In addition, 
he was a Cabinet-based Champion of Carbon 
Management, and this area of responsibility was now 
included within his Portfolio. 

• Following the update on the Task Group’s 
recommendations, the Portfolio Holder commented that it 
would be useful if the Task Group could be retained to act 
as an oversight to the work being undertaken.  The 
Chairman replied that the Task Group itself would not be 
retained, but that regular tracking of recommendations 
updates would provide the same overview.  It was agreed 
that the Portfolio Holder would report back again to the 
Panel in six months time and that in the meantime, the 
Carbon Management Officer provide a list of areas where 
she felt the Panel’s input and help would be useful. 

 
In addition to the updates provided at the meeting, the Portfolio 
Holder spoke to the Panel Chairman after the meeting and 
mentioned the following additional points: 

• There was a need to complete the solar panel project at 
Priory Road, by installing a display panel in the atrium area 
so that the public could see the benefits of this investment. 
(Update from 10 July 2012) – The Authority was in receipt 
of some monies from the Carbon Reduction Fund, and some 
of this would be spent on completing a project to obtain 
readouts from the solar panels.  This information would be 
displayed In the atrium at the Priory Road offices. 

• The heating system at Priory Road needed to be updated to 



give much greater control in individual areas, as the current 
system caused huge waste because of the temperature 
differentials in different areas. 

 
(10 July 2012) 
The Portfolio Holder provided an exceptions report as not a 
great deal had changed since the last update.  Updates 
regarding solar panels and performance are detailed in the 
appropriate sections above. 

 


